Approved For Release 2004/11/29 : CIA-RDP67-00134R000100120001-5

INSPECTOR GENERAL'S SURVEY

'l' OF

OFFICE OF SCIENTIFIC INTELLIGENCE

AUGUST 196k

Copy No. 1

Approved For Release 2004/11/29 : CIA-RDP67-00134R000100120001-5




Approved For Release 2004/11/29 : CIA-RDP67-00134R000100120001-5

SECRET

TABLE OF CONTENTS

I. SUMMARY CONCLUSIONS . . . . . . . . . C t e e e e e e e . 1

II. INTRODUCTION . . & & v v v o v v o v . . s e e e e e e e 10

III. MISSION, FUNCTIONS, AND ORGANIZATION . . e et e e e a4 13

Policy Authorizations, Mission and Functions . . o e e 13
The Evolution of OST . . . . . e e e s e e e e e e 18
Comments on the Organizational Structure e e e e e e a7

IV. PRODUCTION OF SCIENTIFIC AND TECHNICAL INTELLIGENCE . . . . 33

Production Planning . . . . . . . . . . . .. e e e 36
Production Categories . . . . . . o s st e e e e e 43
Editorial Procedures . . . . . . . . . . e v e e e e e 65

Budget . . . . . . .. ... ... S 72

V. FUNCTIONAL MANAGEMENT . . . . . . . . . . ... e e e e Th

The Functional Divisions . « o & v o v v 4 W v v . . . . 75

Staff Elements . « o . o . v v 4 . . .. . .. ¢ v e e 90

Demands Upon the Time of Senior Officers . . . . . . .. 93

' Internal Command Relationships . . . . . . . . . . o e . oL
Internal Communications . . . . . . . . . .. .. e 96

Security and Compartmentation . L T 100
VI. CAREER MANAGEMENT . . . . . . . . e e e e e e o v e . 105

The New Professional Employee . . . . . . . . e+ « .+ . 108
Scientific Pay Schedule Positions . . e ¢« « . 118
Promotion Through Managerial vs. Technlcal Llnes <+« . 119
Sub-Professional Support . . . ¢ . . .. ... ... e o« 121
Clerical Positions . . . . . . . . e e e e e e e e e 123
Turnover of Personnel . . . . . . . e s e e o o0 o . 125
Technological Unemployability . . . . c e e e e e .. 196
Twelve-Month Trial and Three-Year Career Provisional . . 131
Career Service Panel . + v & v v v v v W v W . . . e« « 137
OSI Awards Program . . . . . . . . . ¢ e e e e e s . . . 1ho
Fitness Reports . . . . . . N
Age Distribution of 0ST Profés51onals S 1T

VII. EXTERNAL AND NON-STAFF SUPPORT . . R T T T 1 1
Coordination and Cooperation . . . . . . T B 11

Internal Non-Staff Support . . . . . . . e s e« « .« . 148
External Analysis Program . . . . . . . . . . . . + + o 151

‘ SECRET

Approved For Release 2004/11/29 : CIA-RDP67-00134R000100120001-5




Approved For Release 2004/11/29 : CIA-RDP67-00134R000100120001-5
SECRET

I. SUMMARY CONCLUSIONS

Mission, Functions, and Organization

1. The primary mission of the Office of Scientific Intelli-
gence (OSI), as assigned by DCID No. 3/5, is to fulfill the
Agency's responsibility for the production of Scientific and
Technical (S&T) intelligence as a service of common concern and as
required to fulfill the statutory responsibilities of the Director
of Central Intelligence. For six and one-half years from 1952
until 1959, OSI had to build its competence in the technical field
in the face of a policy authorization (DCID No. 3/4, 14 August
1952) which gave to the military the primary responsibility for
production of technical intelligence and gave to CIA production
responsibility only for basic scientific intelligence.

2. The principal conclusion of this report is that what is
needed most in OSI is an end to reorganizations. Much of the
current unrest in 0SI, and its level is high, may be attributed
in considerable measure to the organizational instability of the
office. The structure has undergone repeated change throughout
the office's existence, but the reorganizations most contributory
to the current unrest are the major reorganization in the fall of

1961 and the three smaller ones since then.
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Production of Scientific and Technical Intelligence

3. We found 0SI's production philosophy undergoing review
and change at the time of our survey. Traditionally, OSI's prin-
cipal intelligence product has been in the form of contributions
to National Intelligence Estimates and publication of detailed
analytical studies. The analytical studies often were unduly long
and were not realistically related to the needs of decision makers.
Production of S&T current intelligence has received little atten-
tion, and the responsibility has been assumed by OCI through default
by OSI. The AD/SI has recently reoriented the office production
philosophy to place emphasis on shorter, more readable analytical
studies better keyed to the needs of policy makers and to stress
the importance of current intelligence production.

4, It often takes an inordinafe length of time to move
reports through 0SI's reviewing mechanism. The delay has on occa-
sion been upwards of a year_from the time the paper appeared in
draft until it was finally disseminated. The delays result, not
from individual inefficiencies, but from a policy of separate re-
views of each psper at successive echelons of command. We see as
a solution nothing short of a deliberate decision to move paper
more rapidly by delegation of authority to the lowest acceptable

level of command.
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c. Contractors with previous experience in working
with OSI know better what is expected and usually are
the better performers.

d. The length of the project has much to do with
the quality of the product. It may take several months
to get clearances, establish support arrangements, and
get the contractor headed in the direction we intend him
to take. Often OSI is in a poor position to assess
results at the end of a one-year contract.

18. Our only real criticism of OSI's external analysis program
has to do with the past rather than with the present. There is evi-
dence of a tendency over years past to continue projects that were
not producing commensurate with cost. In some cases, projects have
been renewed largely to preserve existing assets that could not
quickly be recreated if required by a crash need.. Some have been
retained because they appeared to have an unrealized potential that
might one day be exploited. Some have persisted beyond immediate
needs. Some have grown in cost without an equivalent increase in
worth. We think this is being corrected. We found the AD/SI taking
a critical look at projects up for renewal. Several that fail to
meet the criterion of value received per dollar spent are being

terminated.
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